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Agenda
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Action Taken

Renaissance-Academic
Retreat 2025

The academic retreat
planned at April 28™ and
29 2025.

The retreat was conducted at
“The village”, a 2 days of
residential programme on 28"
and 29" of April 2025

Guidelines for HoD
presentations on
Academic Retreat 2025

The Hod’s of various
departments were
requested to focus on the
following areas

e Academic Performance
& Result analysis

e Faculty &  Student
Achievements

e Research Output &
Publications

e Identifying 7 goals with

2 activities each

All department heads had a 20
minutes of presentation on
Academic Retreat programme
making an evaluation on their
academic performance, shared
major  student & staff
achievements and contributions
in research. Departments had
discussed about their goals and
14 activities aligned with these
goals.

Academic Calendar 2025

Preparation of Academic
Calendar 2025

The departments had shared
their Academic calendar for
2025 on April 28" 2025,

Activity Calendar of
Clubs & Associations
2025

Club in charges and
Association in charges
are asked to plan for at
least 3 activities in the
next academic year

The clubs and associations had
presented their activity
calendar 2025 on the day of
academic retreat 2025.

Academic & Industry
Talks

A plan in cooperating at

least 1 academic or
industrial talks in the
department.

Academic and Industrial talks
are added as an activity in the
strategic  plan of every
department.
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Best Practices of College
2025-26

“Sahapaadikoru Veedu”
will continue to be a best
practice of the institution
in the coming academic
year also.

The quest for identifying the
most deserving student who is
economically weaker and does
not have a shelter of his own
had started.

Green Energy & Eco

It’s decided to bring
more focus on to green

Paperless Assignments through
the use of Moodle platforms.

Friendly Activities energy and ecofriendly | Solar as the main source of
activities. energy.

Well Being Policies To have students and | A wellness center is developed
faculty wellness centers | under the department of Social
at the institution. work.
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